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Introduction

Wakehurst is a wild botanic garden in Sussex 
managed by the Royal Botanic Gardens, Kew (RBG 
Kew). It is a botanic garden with a difference – a 
living laboratory where science and research are in 
action across the landscape. Our horticulturists and 
conservationists research and demonstrate how 
a biodiverse landscape benefits the environment 
and our wellbeing. We offer all who visit immersive 
experiences of escape, tranquillity, exploration and 
hands-on learning, to forge a deeper awareness of 
how plants and fungi support all life.

Wakehurst has a particularly biodiverse landscape 
of European significance, making it ideal for testing 
all kinds of research hypotheses. It is helping Kew 
scientists and others to answer crucial questions, 
such as: How does the landscape capture and store 
carbon? Should we conserve meadows, restore 
old-growth woodland, or create new tree plantations 
to best mitigate climate change? And how does being 
in a biodiverse location improve people’s wellbeing? 

The rich data that emerges will underpin long-term 
management that enriches biodiversity and increases 
the benefits we derive from nature. It will provide 
evidence for policymakers and land managers that 
will deliver impact beyond our boundaries. We need 
to close the gap between complex science and policy 
and what’s important to people in the everyday, and 
inspire our communities to appreciate and actively 
protect the natural world. 

Wakehurst is a place for curious minds, where we 
ask and answer big environmental questions. We 
make space for people to grow and think, pushing 
the boundaries of our knowledge and challenging 
ourselves to find imaginative, welcoming ways to 
share the wonder of nature. We are passionate 
and ambitious, and we make our expertise and 
evidence count by influencing and shaping current 
debates. Above all, the Wakehurst way is agile and 
experimental, collaborative and inclusive.



About the Mansion

The Mansion was purchased by Gerald Loder in 
1903. Gerald (who later became Lord Wakehurst) 
was a passionate plantsman and helped 
sponsor many collecting expeditions at the turn 
of the century, particularly to eastern Asia, still 
acknowledged to be the world’s richest source of 
temperate flora. He was particularly interested 
in southern hemisphere plants and built up an 
outstanding collection from South America, 
Australia and New Zealand. 

Sir Henry and Lady Eve Price bought the property 
after Lord Wakehurst’s death in 1936. Sir Henry 
was passionate about plants and under his care the 
estate matured and became widely admired. 

In 1963 the Price family bequeathed Wakehurst and 
a large endowment to the National Trust. The house 
and the land were leased to RBG Kew in 1965.

A little bit of history

A location with medieval roots, the land on which 
the Mansion was built was purchased in 1205 by 
William de Wakehurst, who bought 40 acres of the 
surrounding countryside. 

Centuries later, in 1590, Edward Culpeper 
commissioned the design of the Mansion. Edward 
was a distant relative of one of the last two women 
in the Wakehurst line, and was also related to the 
famous herbalist Nicholas Culpeper.



Information about the Royal Botanic Gardens, Kew

Biodiversity crisis, climate emergency, ecosystems 
on the brink, plastic pollution, Earth in peril. These 
are all deep, intense, terrifying facts. Facts that might 
inspire us to action or numb us with fear. 

Biodiversity connects all life: the intricate 
ecosystems, the plants, fungi, animals, on the 
ground and in the sea. And the truth is that once a 
species of plant disappears, it can never regenerate. 
All the secrets it holds, from potential medicines to 
counteracting pollution, disappear with it. 

Biodiversity is everywhere, and if left unprotected, 
it will continue to be lost – to the detriment 
of our world.

RBG Kew is committed to restoring our planet to 
health. Through identifying, tracking, researching 
and banking as many of the world’s seeds, plants 
and fungi as possible, RBG Kew is working to save 
biodiversity before it’s too late.

In Our manifesto for change 2021–2030, we have 
set out five commitments to make a significant 
and substantial contribution to tackling global 
challenges.

1. Deliver science-based knowledge and 
 solutions to protect biodiversity and 
 use natural resources sustainably

2. Inspire people to protect the natural world

3. Train the next generation of experts

4. Extend our reach

5. Influence national and international 
 opinion and policy



North

Art commissioning opportunity

1. Wakehurst is about to embark on some major  
renovation works to the Mansion that will include 
shrouding the building in scaffolding for up to 
three years. This presents us with an opportunity 
to commission an artist to create a visually 
arresting, impactful artwork that encapsulates 
what biodiversity is and what we do.

2. The intention is to wrap the scaffold with a 
fabric, and at a lower level a wooden hoarding, 
which will provide a canvas for an artist to 
translate our ambition and mission. Above is a 
drawing demonstrating the scope of the hoarding 
around the site. Please visit the below websites 
for examples of creative building wraps:

 
lavastar.co.uk/gallery 
embracebuildingwraps.co.uk

https://www.lavastar.co.uk/gallery
https://www.embracebuildingwraps.co.uk


Art commission themes

We are looking for a sympathetic visual response 
that collaborates with the landscape and 
immediately connects to our visitors. We want the 
work to be uplifting and connected to the landscape 
it is in. The design should consider the many 
different vistas and angles from which the Mansion 
can be seen.

Through an artistic intervention, we want to inspire 
our visitors to lean into the truth and learn about 
the positive impact RBG Kew is having. We want our 
visitors to leave believing and understanding that 
our future is botanic. The artwork should be a visual 
response to the concept of biodiversity.

Operational considerations

Initial scaffold design elevation drawings are issued 
with this brief. It is envisaged that the lower portion 
will be a solid hoarding and the upper section a 
scaffold wrap. We will need space on the solid 
hoarding for interpretation and information about 
the ongoing works, but we would like the design to 
be on both the hoarding and the scaffold wrap. The 
estimated dimensions of the scaffolding wrap are 
as follows:

South elevation
47,000 m (w) 13,500 m (h)

Total coverage 635 m2 

East elevation
26,000 m (w) 135,000 m (h)

Total coverage 351 m2 

West elevation
60,000 m (w) 135,00 m (h)

Total coverage 810 m2

Procurement

We are inviting suitably experienced UK and 
international artists to submit an expression of 
interest (EOI) to be considered for this commission. 
We welcome EOIs from artists working in a range 
of mediums, with experience of working within the 
public domain.

EOI submissions will be accepted from 9 May to 29 
May 2022. No submissions will be accepted after 
12 noon, 29 May 2022.

Applications should be made via the commission 
application form on the T Projects website: 
tprojects.co/wakehurst

Summary of the application and commission process

1. Artists are invited to submit EOIs in response to 
 this brief. Further information can be found on the 
 T Projects website: tprojects.co/wakehurst

2. All submissions will be reviewed and assessed 
 by the project curators, T Projects.

3. A longlist of the most suited submissions will 
 be selected to be presented to the Mansion Roof  
 Project Communications and Engagement Group   
 (MRPCEG).

4. The MRPCEG will shortlist four applicants 
 to proceed to concept design phase.

5. Each shortlisted artist will be required to present   
 their concept design to the MRPCEG. 

6. The MRPCEG will select one artist’s concept   
 design to proceed to commission.

7. The selected artist will be contracted.

8. The selected artist delivers detailed design 
 and the final artworks.

http://tprojects.co/wakehurst 
http://tprojects.co/wakehurst 


Submission of expressions of interest

Applicants should supply the following information to 
be considered for this commission:

• a signed and completed art commission    
 application form found on the T Projects 
 website: tprojects.co/wakehurst

• a statement outlining your artistic practice 
 and why this project is of interest to you

• a CV (including two references preferably from a   
 previous client, commissioner or curator, 
 related to a previous public art commission),   
 maximum three pages

• details of experience delivering projects of a   
 similar scale, budget and technical complexity

• up to ten images of your relevant previous 
 work, and/or links to image files or websites   
 showcasing your work

Artists are specifically instructed not to submit 
any form of draft concepts. Please only submit the 
various items listed above – any images or text 
submitted in addition to the requested information 
will not be reviewed.

Longlisting

The project curators, T Projects, will longlist 
applicants based on the following criteria:

• consideration of artists’ career level, 
 fees and profile

• evidence of quality and artistic merit 
 of work to date 

• potential to create an innovative 
 response to the brief 

• relevant experience of similar-scale 
 projects/budgets 

• understanding and experience of working 
 in multidisciplinary teams

• breadth of practice and relevance to curatorial 
 or location themes

• relationship to people and place

• a design that connects people to the 
 Wakehurst landscape and our work on    
 conservation and plant science

Shortlisting

The MRPCEG will then assess the longlisted potential 
artists based on the presentation of previous work 
(delivered by the project curators on behalf of 
the artists), considering the calibre and quality of 
previous work and how their creative approach and 
artistic practice could be applied in an innovative and 
relevant manner within the project. Based on this 
assessment the group will select a shortlist of four 
artists, who offer a range of creative approaches, 
to proceed to concept design stage. 

Concept design

The four shortlisted artists will each receive 
£750 to create a concept design and present 
these to the MRPCEG. 

Final concept submissions should be sent to 
victoria@tprojects.co two full working days before 
the presentation, and should include the following:

• final written response outlining the artist’s   
 concept and how this responds to this brief 

• final visual response – visualisations may include  
 renders, CGI imagery, photography, moving image   
 or other media that can assist to visualise the   
 artist’s concept

• detailed budget including: 
 - artist’s fees 
 - any other related costs including consultancy   
   fees or technical specialists required to 
   realise the project

http://tprojects.co/wakehurst 
mailto:victoria%40tprojects.co?subject=


Presentation

Artists will be given 20 minutes to present their 
concept submission to the MRPCEG, including time 
for questions and answers.

Concept proposal evaluation & selection phase

The MRPCEG will review and assess all artists’ 
concepts before selecting a preferred concept. 
The following criteria will be applied:

• quality and artistic merit of proposed concept

• design connects people to the Wakehurst     
 landscape and our work on conservation 
 and plant science 

• concept is harmonious with and complimentary 
 to the wider aims of RGB Kew

• artist’s ability to work collaboratively with the   
 construction team and other Kew staff

• artist’s capacity to communicate their approach   
 and concept to a public audience

• artist’s willingness to participating in 
 public-facing communications and engagement 
 in various formats

• artist’s capacity to work within the various   
 challenges of a major infrastructure project

• timetable for delivery

Indicative timetable for delivery

29 May EOIs

6 June Longlist presented

13 June Four artists selected for concept development

4 July Concept design presentations

11 July Wrap artist selected and announced

August Scaffolding installed

January 2023 Wrap applied to scaffold

Budget

Artist fee: £25,500

This budget is to cover the following:

• artist’s fees (exclusive of VAT) – includes 
 all time required to complete the commission,   
 meetings, travel etc

• visualisations

• content creation costs

• all associated documentation required

• professional advice and services (such as   
 architects, lighting and media specialists and 
 legal representatives) specifically required 
 by the artist for the art commission

• insurances

• all contingencies and miscellaneous costs

Contracts

The selected artist (‘the Artist’) will be contracted by 
RBG Kew to deliver the preferred concept design.

Title and ownership

The managing authority for the artwork design 
content will be RBG Kew. Title in the design of the 
artwork will not pass until:

• the design and its components have 
 been accepted by RBG Kew

• the artwork has been installed and RBG Kew 
 has accepted delivery of its components

• press launch and public unveiling 
 have taken place

• all payments due to the Artist have been made



Copyright: intellectual property rights in artwork

‘Intellectual Property Rights’ means all intellectual 
property and proprietary rights (whether registered 
or unregistered), including:

• trade or service marks

• any right to have information kept confidential

• any and all software

All Intellectual Property Rights in the Developed 
Material (including but not limited to the Preliminary 
Design, the Developed Design, and the Final Design) 
vest absolutely with the Artist immediately 
upon creation.

The Artist grants RBG Kew an exclusive, worldwide, 
free, and irrevocable licence to use, reproduce 
and adapt the Developed Material (including but 
not limited to the Concept Design, the Developed 
Design, and the Final Design) for the purposes of:

• generally promoting the Design or RBG Kew

• publishing reproductions of the Design for 
 the  purposes of the Project and/or RBG Kew   
 business purposes

• use in any financial and annual reports,    
 presentations, website, and marketing 
 materials of RBG Kew

Copyright/Intellectual Property Rights in materials 
produced for the Commission will be dealt with in a 
manner consistent with UK Intellectual Property laws. 
Accordingly, the Artist will retain ownership of the 
Intellectual Property Rights in the material produced 
for the Commission; subject to the Artist granting 
to RBG Kew a non-exclusive, perpetual, irrevocable, 
worldwide and royalty-free licence to use images of 
the Concept Design, artwork and/or images of the 
artwork in situ (and sub-licence to use images of 
the artwork and/or images of the artwork in situ) 
produced for the Commission, for the purposes 
of RBG Kew (excluding commercial purposes).

Documenting of artwork

The final artwork will be documented by still and 
moving image by RBG Kew. All images will be shared 
with the Artist. The sharing of documentary images 
and select information concerning the commission 
with third party organisations for presentations, 
education or academic purposes, knowledge sharing, 
or archiving, will be at the discretion of RBG Kew. 
Appropriate consent forms will be provided with 
parental consent sought for any imagery of children 
under the age of 16.

Crediting of artwork

In all instances, RBG Kew will aim to correctly 
credit the Artist as the creator of the artwork in a 
reasonably prominent position near the artwork. The 
Artist should indicate to RBG Kew how they wish to 
be credited.

Stakeholder and community engagement activities

As part of the commitment to achieving the best 
possible outcome for the commission, artists will 
potentially be requested to contribute to planned 
community engagement programmes to update the 
community regarding the artwork commissions as 
they progress.

Social media

All artists should be aware that the concept designs 
and preferred artwork may be shared on the project-
related web pages and social media channels. RBG 
Kew is not responsible for any reposting of images 
outside channels associated with the project. Where 
practical, the project will endeavour to appropriately 
tag and credit images of the artwork.



Publicity and media responsibilities

Artists must not directly or indirectly share details of 
the commission or commission process, including via 
media or social media, without prior written approval 
from RBG Kew. Artists should be willing to participate 
in media, social media, and events to promote their 
work in context of the project, as required by RBG 
Kew. Appropriate media support and training can be 
provided if deemed necessary.

Confidentiality requirements

Artists (including all their employees, agents, 
and advisers) will:

• use and reproduce Confidential Information 
 only to perform their obligations under the   
 engagement

• not disclose or otherwise make available    
 Confidential Information other than to personnel   
 who have a need to know the information to 
 enable the Artist / Artist teams to perform their   
 obligations under this Agreement

All Confidential Information will remain the property of 
RBG Kew and all copies or other records containing 
the Confidential Information (or any part of it) must 
be returned by the Artist / Artist teams to RBG Kew 
on termination or expiry of this Agreement.

Artists acknowledge that RBG Kew will be entitled 
(in addition to any other remedy it may have) to seek 
an injunction or other equitable relief with respect to 
any actual or threatened breach by the Artist / Artist 
teams of this requirement and without the need on 
the part of RBG Kew to prove any special damage.

Further information

This document has been created by the Project 
Curators – T Projects Global Pty Ltd – on behalf 
of RBG Kew.

T Projects are creative and cultural consultants 
and curators, integrating permanent public art into 
complex, built environments. They are, on behalf of 
RBG Kew, advising on the procurement and delivery 
of integrated arts commissioning for the Wakehurst 
Mansion Project.

http://T Projects Global Pty Ltd
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